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Abstract :

The study aimed to know the role of administrative leadership in achieving
comprehensive quality at the level of management of TheBenflisTohami
University Hospital Center in Batna by studying the extent to which
comprehensive quality requirements are available in the management of the center
and the extent of its effectiveness, through a group of dimensions such as
tangibility, reliability, responsiveness,and job security, They serve as indicators to
measure overall quality.

To achieve the goal of the study and answer the questions of problem, we
studied the case of the University Hospital Center in Batna, where the
questionnaire was relied upon as a tool for collecting statistically collected data
using the Statistical Package for the Social Sciences (SPSS) program, in addition
to adopting interviews and observation. The study reached several results, the most
important of which are:

- The absence of a culture of comprehensive quality in the management of the
University Hospital Center in Batna, despite the presence of many of its
principles and requirements within many administrative practices.

- The absence of the characteristics of a transformational leader who calls for
change and creativity in the personality and behavior of the leaders of the
University Hospital Center in Batna.

- The degree of application of total quality management is low, which was
determined by calculating the arithmetic averages of the sample members’
answers.

- The inability of administrative leaders to direct the performance of
employees in a way that enables them to achieve total quality management.

- The hospital center in Batna suffers from many obstacles... without applying
comprehensive quality management, including the absence of training,
motivation, empowerment, participation in decision-making,
communication... etc.

From these results, we can say that the administrative leadership in university
hospital centers must work to enhance attention to the requirements of total quality
management, and encourage the transformational leadership style in order to
achieve the change that achieves total quality management, by providing other
requirements for quality management.

Keywords: Keywords: Administrative leadership, comprehensive quality
management, public administration, university hospital centers, Benflis Tohami
University Hospital Center, CHU, Batna..
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