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Abstract:

The study aimed to highlight the role of the balanced scorecard in evaluating the performance of
Saidal Group as the pioneer of the pharmaceutical industry in Algeria, using the balanced scorecard
based on the indicators of its four dimensions, combining financial performance measures (the financial
axis) with operational (non-financial) measures of performance (customers), Internal processes, growth
and learning. The descriptive analytical approach was relied upon for a case study on the applied side

The study concluded the importance of the balanced scorecard at the level of the complex, because
of its role in achieving its vision and strategic objectives.

Key word: Performance evaluation - Balanced Scorecard - financial dimension - customers -
internal operations - growth and learning - Saidal group
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