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Abstract :

Local administration plays a crucial role in achieving sustainable development
and ensuring efficient public service delivery in Algeria. However, numerous
challenges, including bureaucracy, financial constraints, lack of administrative
efficiency, and delayed digital transformation, hinder the effectiveness of local
governance. This study focuses on analyzing the local administration system in
Algeria with a specific case study of Touggourt Province, aiming to explore
administrative reform strategies and propose solutions to enhance local governance.

The research problem revolves around identifying the key obstacles preventing
the efficient functioning of local administration in Algeria and understanding the
extent to which current reforms have improved administrative performance. The
study aims to assess the impact of governance reforms, digitalization, financial
decentralization, and human resource development on improving public service
delivery.

Findings indicate that while Algeria has made efforts to modernize its local
administration through legal reforms and digital initiatives, significant barriers
persist. The lack of transparency, inefficiencies in tax collection, limited financial
autonomy, and insufficient adoption of electronic governance remain major
constraints. Additionally, the study highlights the importance of capacity-building
programs and participatory governance in fostering more effective local
administration.

Based on these results, several recommendations are proposed, including
enhancing transparency and accountability, accelerating the digital transformation of
administrative services, improving financial independence of local governments,
promoting partnerships between the public and private sectors, and strengthening
community participation in decision-making. Implementing these strategies could
contribute to a more responsive, efficient, and citizen-centered local administration
in Algeria, particularly in Touggourt Province.
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