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Abstract:
This study aimed to provide a model for change management based on the outcome of

tracing the application of the LMD reform in Algerian universities. The study is based on
deductive approach, using the questionnaire as an essential tool in data collection: one
questionnaire addressed to a sample of 790 teachers, and another addressed to sample of 51
administrators.

It has been used several statistical methods to analyze the data collected, such as frequencies,
percentages, Alpha Cronbach test, averages, standard deviations, multiple linear regression, t-
test, test (F ), Scheffe test, LSD test, to access in the end to many results, most notably the
presence of a statistically significant effect when the moral level of 0.05 along with cognitive
impairment to accept reform, and the appropriateness of reform, to achieve the goals of
reform from the viewpoint of teachers. The variable Reform was the most influential in the
achievement of its objectives, and the presence of a statistically significant effect when the
moral level of 0.05 for each of the practice of monitoring and evaluation of the management
of change, and the appropriateness of reform, to achieve the goals of reform from the
perspective of administrators, where the practice of monitoring and evaluation of the most
influential variable, was also recorded statistical differences in the answers of respondents
about some axes study attributed most of the demographic variables listed in the
questionnaire. the axes of the study shows that there are still resistant to change toward LMD
of both teachers and administrators where their answers ranged around the axis between
accept reform medium to low, was more cognitive side aspects resistance, as a large segment
of people still believe that the system is appropriate for LMD Algerian environment, and
stressed the majority of respondents from both samples weakness achieve the results of this
reform, also scored big in the absence of exercise aspects of change management, to be in the
last exit model for managing change in higher education institutions to take into account the
existing models and take into account the nature of the Algerian environment through the
results of the field study, brought together form ten integrated measures to deliver change to
the desired results, as has been giving some of the recommendations focus on the practice of
the foundations of the proposed change management, either currently or in the future reforms.

Key words: change, change management, reform, LMD system, the Algerian universities.
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