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Abstract:

the aim of this study is to define the role of creativity management in
improving job performance In business, A comparative study between:
mining of Phosphates in Djebel Onk (Algeria), Gafsa Phosphate Company
(Tunisia), and Al-Sharif Phosphate Office (Morocco). By measuring the level
of creativity and performance in the three institutions under comparison, and
identifying the extent of their use of administrative methods that achieve and
enhance creativity, in addition to examining the role of demographic variables
in the transfer of the relationship between management methods and creativity
on the one hand, and administrative creativity and performance on the other.
And then compare the results obtained to draw conclusions that could benefit
the three institutions in the development of management methods, and
achieve a high level of creativity among their workers, and thus a high level
of performance.

In order to achieve the objectives of the study, a questionnaire was

developed and distributed to the sample of the study, which was selected from
a community of three different institutions in the random sample method. The
questionnaire was distributed to 1036 questionnaires, of which 741 were
retrieved. After its classification and ranking, by entering into the statistical
analysis program SPSS V.21, the study axes were analyzed and tested
hypotheses, descriptive and indicative statistical analysis methods. A number
of results have been reached, the most important of which are: The level of
administrative creativity was good in the Office of Sharif Phosphate and the
average in the mining complex and the Gafsa phosphate company. As well as
the level of performance in the three institutions. However, the management
of the mining complex and the Gafsa phosphate company do not use the
managerial methods that achieve innovation and reinforce it among the
workers, while the honorable office uses these methods in a modest manner.
The study also found that the demographic variables are not the vector of the
relationship between administrative creativity and performance, and between
management methods and performance.
Key Words: Administrative Creativity, Functionality, Participatory
Management, Values Management, Target Management, Authorization
Management, The Mining Complex, Gafsa Phosphate Company, Al-Sharif
Phosphate Office.
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