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Abstract:

Quality is a global phenomenon attached special attention to
institutions, But the first job and management philosophy of an
organization able to obtain competitive advantage and survive under
successive environmental variables have emerged as an inevitable result
of the developments in quality and is an essential task for all personnel
in the organization as it isnot limited on the quality of workers in
the fields , but only means to contribute to the effective administrative
and regulatory system inall its elements to achieve the investment
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efficiency of resources and achieve optimal saturation of the last
consumer.

We find among these statistical methods and the amount used to know
the product statistical model developed by the American Walter Hiwart
known maps quality and control maps quality control chart, which is
considered among the means used to adjust the process statistically
Statistical Process Control, by Using surveillance maps can monitor
the performance of daily operations in continuous, as well as
the organization 's performance analysis
key words:quality management, control of the characteristics of maps,
map of the proportion of non - conformity (p-Charts), industrial
products, Map number of units of non- conformity (Obstacles) (np-
Charts).
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