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Abstract:

The present study aims at identifying the universities’ directors’

leadership types and their relation with the employees’ morale,
according to their perspective. For the sake of attaining this study’s
objectives, the researcher has followed the descriptive approach .An
intended sample of 234 employees has been chosen from Oum
Elbaouagh i, Tebessa, Khanchela universities .Meanwhile, two surveys

have been developed .The leadership types’ survey, which is made up




of 37 paragraphs ,and spread over 3 domains: the democratic
leadership type, the dictator leadership type, and the negligent
leadership type. The morale survey comprises 42 paragraphs measuring
the total score of the employees’ morale .The two surveys’ sincerity and
steadiness have been extracted .Until the study’s result have been
extracted, the descriptive statistics has been followed in extracting the
repeats, the averages, and the standard deviations of the sample’s
individuals’ answers. The study’s hypothesis have been scrutinized

through the simple linear regression method. After the application on

the sample’s individuals, the study has concluded with the following

results:

According to the employees’ perspective, the prevailing
leadership type, within the Algerian universities, is the democratic
leadership ,then the dictator leadership, and then the negligent
leadership respectively.
According to the employees’ perspective, their morale level
was average.
The existence of a positive relation ,of a statistical
between thelevel of 0.05=asignificance, at the significance level

exercising leadership types for the universities’ directors the democratic

e ——
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and the laxity types, and the employees’ morale .As there’s a negative
0.05=arelation, of a statistical significance, at the significance level
between the universities’ directors’ exercising of the dictator leadership
and the employees’ morale.

The study has also attained the results of measuring the level
of various leadership types’ impact on the morale .This impact has been
in varying degrees; the democratic leadership type has ranked the first,
and an amount of 17.9% of the divergence in the University’s
administration’s employees’ morale has been interpreted. The dictator
leadership type has ranked second with 12.8%. Finally, the negligent
leadership type has ranked third with 10.8%.

The study has also recommends more descriptive studies in relation

to the leadership types at the university’s administration and its relation

with other variables such as: the private universities in future. It also
recommends looking after the employees’ morale and the factors
influencing it, as well as looking after their salaries, incentives, and

rewards for the sake of improving their morale level.

Key words: the leadership types, the morale.
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sl ke claa 1(1) Jsaa

Baly Gilse e | Gilse g Mlas 350 Bal Gilse | AlaiaY)
1 2 3 4 5 dsall

Adl st 4,08 Aallg 3LEN Llad) e laad IS Aagd Ci BLN) Jalaa 1(2) Jsoa

Correlations

o5 bl i e LA Llay)

Spearman's rho  ¢usn  Correlation Coefficient 1.000 -.455 .816™ .920”

Sig. (2-tailed) 025 .000 .000

N 24 24 24 24

B & Correlation Coefficient -.455 1.000 -.355- -.192-

Sig. (2-tailed) 025 .089 369

N 24 24 24 24

PP Correlation Coefficient .816" -.355- 1.000 .902”

Sig. (2-tailed) .000 .089 .000

N 24 24 24 24

Lyl Correlation Coefficient .920” -.192- .902" 1.000
el Sig. (2-tailed) .000 .369 .000

N 24 24 24 24

*. Correlation is significant at the 0.05 level (2-tailed).

**_ Correlation is significant at the 0.01 level (2-tailed).
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AL A0 Aty yginall gl c¥laa (a Jlana JS Aaud G BN Jalaa 1(3) Jsoa

Correlations

MRt
Aelaay Al ga ey Jaall] A8 & Capiall | iyl Jaall 80 gall 3 ylaiul2

Spearman's rho Lelaa¥) Bkl sl Correlation Coefficient 1.000 .382 .313 405 .284 6417
Sig. (2-tailed) .065 136 .050 178 .001
N 24 24 24 24 24 24
Jeall £3 ) ge 283l Correlation Coefficient .382 1.000 134 .337 .081 519"
Sig. (2-tailed) .065 532 107 706 .009
N 24 24 24 24 24 24
Cophall 8 Adl Correlation Coefficient 313 134 1.000 773" 618" 728"
Sig. (2-tailed) 136 532 .000 .001 .000
N 24 24 24 24 24 24
Jaall iy Correlation Coefficient 405 .337 773" 1.000 459 7987
Sig. (2-tailed) .050 107 .000 .024 .000,
N 24 24 24 24 24 24
Sl Correlation Coefficient .284 .081 618" 459 1.000 7387
Sig. (2-tailed) 178 .706 .001 .024 .000)
N 24 24 24 24 24 24
4 il 5 ) Correlation Coefficient 6417 519" 728" 798" 738" 1.000|

Sig. (2-tailed) .001 .009 .000 .000 .000
N 24 24 24 24 24 24

*. Correlation is significant at the 0.05 level (2-tailed).

**. Correlation is significant at the 0.01 level (2-tailed).
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Reliability Statistics

Cronbach's
Alpha N of ltems

.952 12

Reliability Statistics

Cronbach's
Alpha N of ltems
.812 13

Reliability Statistics

Cronbach's
Alpha N of ltems
.975 12

Reliability Statistics

Cronbach's
Alpha N of ltems
.929 37
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(4t

Reliability Statistics

Cronbach's
Alpha N of ltems

.694 8

Reliability Statistics

Cronbach's
Alpha N of ltems

.653 8

Reliability Statistics

Cronbach's
Alpha N of ltems

.925 8

Reliability Statistics

Cronbach's
Alpha N of ltems

.263 9

Reliability Statistics

Cronbach's
Alpha N of ltems

.753 9

Reliability Statistics

Cronbach's
Alpha N of ltems

.886 42
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40 Aalad) (ol ApaLal LSl A jlaad) cldiai¥y clawgiall g 1(6) Ay Joa

Statistics

Ll baill [ L) el Taaill | sestl) Jaail

JN Valid 234 234 234

Missing 0 0 0f
iMean 3.0356 3.3941 2.7375
Std. Deviation .89519 .77340 .88333]
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Agaalal 800 B cplalall Lyginal) 2ol gginn o ChdSlg Cipal(7) Jgta

Statistics
LSl sl 55 aiad
delaay) Janl) 3 j gn 483 | opdiall B AEN | Jaall g yla | 58 all QUi 4y sindl)
N Valid 234 234 234 234 234 234
Missing 0 0 0 0 0 0
Mean 3.1793 3.5817 3.3945 3.2716 3.1078 3.3070
Std. Deviation .64675 43200 .92896 48360 .61897 44206
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Jalaa) cpslalall Ly ginall g0 Coag olaaladl (gpptal Agall) Blai) oy A8l (8) Jgta

Correlations

Ol

5l jlcin
4y giaall bl Lol [ el el Tl [ sl Jaadl

Spearman's rho sl 3 liul Correlation Coefficient 1.000 -.340" .395” -.3317
T Sig. (2-tailed) 000 000 000
N 234 234 234 234
Rl haill Correlation Coefficient -.340" 1.000 -4417 674"
Sig. (2-tailed) .000 .000 .000
N 234 234 234 234
bl kaill Correlation Coefficient .395” -441" 1.000 -.342"
Sig. (2-tailed) .000 .000 .000
N 234 234 234 234
=il haill Correlation Coefficient -.331" 674" -.342" 1.000

Sig. (2-tailed) .000 .000 .000
N 234 234 234 234

**_ Correlation is significant at the 0.01 level (2-tailed).
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Cind) CBUEAL Ayginall gl ggima B Axilaay) 398N JLAd) (9) e

Independent Samples Test

Levene's Test for

Equality of Variances t-test for Equality of Means
95% Confidence
Mean |Std. Error Interval of the
Sig. (2- | Differenc | Differenc Difference
F Sig. t df tailed) e e Lower Upper
CJJm Equal variances
.. 295 588 |-1.065-] 232 .288 -.06157- | .05781 | -.17547- | .05234
4:‘3"“"‘” assumed
Equal variances not
-1.067- |231.976| .287 -.06157- 05770 -17524- 05211
assumed

el AL Ayginall g0 (ggienn B Ailany) g 80 JUEA) ((10)Jses

ANOVA
Ay sinall & 5,0l
Sum of Squares df Mean Square F Sig.
Between Groups .088 2 .044 .224 .800
Within Groups 45444 231 197
Total 45.532 233

Aigall 5Al) CDEAL Ayginall g3l s sina B Asilany) 3gua0 LEal ((11)dses

ANOVA
Ay sinall £ 5,00
Sum of Squares df Mean Square F Sig.
Between Groups .579 2 .289 1.486 .228]
Within Groups 44,954 231 195
Total 45.532 233
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Bl g giuall CEAL dyginall g ) g5t A Axilaay) (39080 JLad) ((12)J s

ANOVA
A siall 7l
Sum of Squares df Mean Square F Sig.
Between Groups 409 2 .204 1.047 .353|
Within Groups 45123 231 195
Total 45.532 233
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A1 e ) Dloay) clid o 58 IS8 4 jlaad) clihaiyly dnlual) claugiall (13)Js%
(79

Descriptive Statistics

N Mean Std. Deviation

VAR00001 &8, 5l 234 3.1 1.312
VAR00002 &, 5l 234 347 1.180]
VAROOO003 48, 5_adll 234 2.76 1.147
VARO0O04 A8 3 adll 234 2.76 1.174
VAROO005 4 5_all 234 3.08 1.062
VAROO006 4 5_adll 234 3.41 1.254
VAR00007 &, 58l 234 3.33 1.304
VAROO008 4 5_dll 234 2.98 1.208
VAR00009 &, 5l 234 2.72 1.279|
VARO0O10 A8 3 adll 234 2.73 1.204
VAROOO11 8, 5 adl 234 3.03 1.330]
VAR00012 &8, 58l 234 3.06 1.314
Valid N (listwise) 234

Descriptive Statistics

N Mean Std. Deviation

VAR00013 A, 58l 234 3.64 1.093
VAR00014 &8, 58l 234 3.53 1.143
VARO00015 48, 5 _adll 234 3.53 977
VAR00016 &8, 58l 234 3.66 1.016
VAROOO017 8, 5_dll 234 3.62 1.017
VAR00018 a3, 5_adll 234 3.38 1.043
VAR00019 A, 5 8l 234 3.37 1.120
VAR00020 48, 5_adll 234 3.59 1.000
VAR00021 A, 58l 234 3.1 1.135
VARO00022 A8 3 il 234 3.24 .967
VAR00023 a8, 5l 234 3.25 1.081
VAR00024 &5l 234 3.15 1.026
VARO0025 A8 3 il 234 3.07 1.125
Valid N (listwise) 234
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Descriptive Statistics

N Mean Std. Deviation

VAR00026 48, 5_adll 234 2.68 1.145
VAR00027 4, 5_adll 234 2.79 1.167
VAR00028 &, 5l 234 2.92 1.162
VARO0029 A8 5 adll 234 2.74 1.192
VAR00030 8, 58l 234 2.61 1.138
VARO0031 A8 3 dll 234 2.71 1.116
VAR00032 &, 5l 234 2.87 1.231
VAR00033 &, 5l 234 2.74 1.184
VAR00034 48, 5 adll 234 2.77 1.030]
VARO0035 & 5_dll 234 2.95 1.196
VAR00036 &, 5l 234 2.53 1.053
VARO0O037 A8 3 adll 234 2.54 1.190]
Valid N (listwise) 234

Descriptive Statistics

N Mean Std. Deviation

VAR00038 &, 5l 234 2.09 1.131
VARO0039 4 5_all 234 2.14 1.097
VARQ00040 &, 58l 234 3.05 1.173
VAR00041 A8, 58l 234 3.95 977
VAR00042 &, 5l 234 3.12 1.277
VAR00043 A8, 58l 234 3.81 .964
VAR00044 8,5 8l 234 3.89 .996
VAR00045 &8, 5 8l 233 3.39 1.166
Valid N (listwise) 233
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Descriptive Statistics

N Mean Std. Deviation
VAR00046 48 5_adll 234 3.53 1.154
VARO0047 o, 5 adll 234 3.97 .818
VARO0048 A8 5 il 234 2.75 1.157
VAR00049 85l 234 3.88 .861
VAR00050 &, 5 8l 234 4.05 .959
VARO0051 A8 5 adll 234 2.62 1.242
VAR00052 &, 5l 234 3.97 .947
VARO0053 3l 234 3.88 .874
Valid N (listwise) 234
Descriptive Statistics
N Mean Std. Deviation

VAR00054 &, 5l 234 3.49 1.085
VAR00055 &8, 5l 234 3.42 1.082
VAROOO056 48, 5 _adll 234 3.47 1.077
VAR00057 &8, 58l 234 3.47 1.081
VAR00058 8, 5 jadll 233 3.52 1.099
VARO0059 4 5l 234 3.40 1.053
VAR00060 &, 5l 234 3.26 1.062
VAROOO61 o8, 5_adll 234 3.15 1.083
Valid N (listwise) 233

358




Descriptive Statistics

N Mean Std. Deviation

VAR00062 &, 58l 234 3.48 1.116
VAROO063 44, 5_adll 234 3.79 .937
VAR00064 A8, 5l 234 3.46 1.044
VARO006G5 4 5_all 234 3.03 1.186
VAROO066 4 5_ddll 234 3.36 1.146
VARQOO067 a8, 58l 234 3.19 1.073
VAR00068 &, 5l 234 3.15 1.021
VAROOO069 48, 5_adll 234 2.92 1.151
VARQ00070 &, 58l 234 3.06 1.339|
Valid N (listwise) 234

Descriptive Statistics

N Mean Std. Deviation

VAROOO71 48, 5_adll 234 3.12 1.277
VAR00072 &, 58l 234 2.92 1.376
VARQ00073 &, 5l 234 3.15 1.174
VAR00074 A8, 5 8l 234 3.61 1.047
VARQ00Q75 &8, 58l 234 3.46 1.135
VAROOO76 o8, 5 adl 234 3.45 1.193
VAROQO77 & 5l 234 3.31 1.128
VAR00078 &8, 5 il 234 2.83 1.117
VAROOO79 A8 5 adll 234 212 1.221
Valid N (listwise) 234
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Descriptive Statistics

N Mean Std. Deviation

(bl Jaail) 234 3.0356 .89519

ool jiapll Jaail) 234 3.3941 .77340

nil) Jaail) 234 2.7375 .88333

L Laia¥) AalSall 5 il )l 234 3.1793 .64675

Jazll £3 ) aa A8 234 3.5817 .43200]

Gl A 234|  3.3945 92896

Jaall g ) 234 3.2716 .48360]

il sad) Al 234 3.1078 .61897

Aoalal) JalaY) 5 jlaiad 234 3.0558 .48585

5 sinall 1 5 jlaiad 234 3.3070 44206
Valid N (listwise) 234
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ANOVA
&S Laaill
Sum of Squares df Mean Square F Sig.
Between Groups 1.086 2 543 .676 510
Within Groups 185.631 231 .804
Total 186.717 233
ANOVA
o el Laaill
Sum of Squares df Mean Square F Sig.
Between Groups 935 2 467 .780 .460
Within Groups 138.435 231 .599
Total 139.369 233
ANOVA
sl Jaail)
Sum of Squares df Mean Square F Sig.
Between Groups 1.846 2 .923 1.185 .308]
Within Groups 179.958 231 779
Total 181.804 233
ANOVA
L ginall 5l 5 aiad
Sum of Squares df Mean Square F Sig.
Between Groups .088 2 .044 224 .800
Within Groups 45444 231 197
Total 45.532 233
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Aigall 5Al CBEAL cplalad) cililaiud B Gg 8 (15 )dsia

ANOVA
bl Laaill
Sum of Squares df Mean Square Sig.
Between Groups 1.102 2 .551 .685 .505
Within Groups 185.615 231 .804
Total 186.717 233
ANOVA
o el Laaill
Sum of Squares df Mean Square Sig.
Between Groups .160 2 .080 133 .876
Within Groups 139.209 231 .603
Total 139.369 233
ANOVA
il Laall
Sum of Squares df Mean Square Sig.
Between Groups 313 2 157 .199 .819
Within Groups 181.491 231 .786
Total 181.804 233
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ANOVA

4 sl 55115 jlciad
Sum of Squares df Mean Square F Sig.
Between Groups 579 2 .289 1.486 .228
Within Groups 44954 231 195
Total 45.532 233
rulasl) (g enall DAL (alalal) il (A Gl (16)d 52
ANOVA
bl Lol
Sum of Squares df Mean Square F Sig.
Between Groups 5.244 2 2.622 3.338 .037
Within Groups 181.473 231 .786
Total 186.717 233
ANOVA
(ol el Jaaill
Sum of Squares df Mean Square F Sig.
Between Groups .684 2 2 570 .566
Within Groups 138.685 231 231
Total 139.369 233
ANOVA
il Laail
Sum of
Squares df Mean Square F Sig.
371
Between Groups 1.554 2 T77 .996
Within Groups 180.250 231 .780
Total 181.804 233
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ANOVA

4 sl 55115 jlciad
Sum of Squares df Mean Square F Sig.
Between Groups 409 2 .204 1.047 .353
Within Groups 45123 231 195
Total 45.532 233

o) DAL 45008 JlaiBU Auadlly Alaay) (39,40 LA (17) Jess

Group Statistics

aiall N Mean Std. Deviation | Std. Error Mean
shbull il A 121 3.0358 .86628 .07875
s 113 3.0354 92902 .08739
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sl g gimall il lag g gliSall Jaadll dudly (398 a529( 19) Joxa

Descriptives

A Jaaill
95% Confidence Interval for Mean
N Mean Std. Deviation | Std. Error | Lower Bound Upper Bound Minimum | Maximum
dle Cpdl 18 3.5509 .76169 17953 3.1721 3.9297 2.33 4.58
dalias it 205 2.9886 .90079 .06291 2.8646 3.1127 1.00 5.00
=R 11 3.0682 .77980 .23512 2.5443 3.5921 1.67 4.33
Total 234 3.0356 .89519 .05852 2.9203 3.1509 1.00 5.00
ANOVA
6 Saltaal)
Sum of Squares df Mean Square F Sig.
Between Groups 5.244 2 2.622 3.338 .037
Within Groups 181.473 231 .786
Total 186.717 233
@l el Y Aady Jaseed) Jlasi¥) (20)Jsan
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3482 121 A17 41534

a. Predictors: (Constant), _siSall Laadll

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.510 1 5.510 31.941 .000?
Residual 40.022 232 A73
Total 45.532 233

a. Predictors: (Constant), _stSall laaill

b. Dependent Variable: 4 sisall & 5,11 5 jLaiul

369




Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.828 .096 39.804 .000
S Laadl) -172- .030 -.348- -5.652- .000

a. Dependent Variable: ¢V & _laiu)

4 sinal)
hbBsadll aaill 5 dady sl Jlaad¥l( 21) Jglaa
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4232 A79 A75 40149

a. Predictors: (Constant), il al jaall

ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.135 1 8.135 50.465 .000?
Residual 37.397 232 .161
Total 45.532 233
a. Predictors: (Constant), Leill al el
b. Dependent Variable: 3 isl2
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.487 118 21.009 .000
Jaaill ) sl .242 .034 423 7.104 .000

a. Dependent Variable: 3 iwl2

o)) el Y Aadg Jasend) Jlasi¥) ((22) Jglaa
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3282 .108 104 41849
a. Predictors: (Constant), laeill ol
ANOVAP
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.902 1 4.902 27.989 .0002
Residual 40.631 232 175
Total 45.532 233
a. Predictors: (Constant), Ll il
b. Dependent Variable: 3 liul2
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.756 .089 42.084 .000
Loadll ) -.164- .031 -.328- -5.290- .000

a. Dependent Variable: 5 iul2
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(s giaall o (g SN Jaall) B g il Apeadly Apand) cilipliall i U330 (23 )dgoa

‘ 3,85 gl
Multiple Comparisons

Lol bl

Scheffe

(1) s sisdl (J) s sisal Mean Difference 95% Confidence Interval

b ) bl (1-J) Std. Error Sig. Lower Bound | Upper Bound

Gl le o) daliaa .56231" .21789 .038 .0255 1.0991
Rk e 48274 .33921 .365 -.3530- 1.3185

i) dalas gl ple -.56231" .21789 .038 -1.0991- -.0255-
e o R -.07956- .27432 .959 -.7554- .5963

e (o A Ol ple -.48274- .33921 .365 -1.3185- .3530]
o) dalias .07956 .27432 .959 -.5963- .7554

*. The mean difference is significant at the 0.05 level.
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