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Abstract

The extrapolation of the environmental performance of  ENAC is one of the main 

motivations for this study. This study aims to observe and check the real practices of  

ENAC that respect its commitment to the environmental and social responsibility within 

the framework of its application of the integrated management system. 

The study used the responding to the methodologic problem of highlighting the functional 

role of communication and its importance to achieve the efficiency and effectiveness of 

the environmental performance of the foundation. In order to achieve this, the study 

followed a theoretical framework that contributed to the development of its field structure. 

We adopted in this framework the methodology of studying the situation. We used the 

observation and the comparison as an analytical tool that leaded to the data that helped us 

to reach the results of this study. The results are represented in the following highlights: 

1. The National Canal Corporation's »Quality Policy, Security and The 

environment«, shows its conscious environmental behavior that consider the 

environment as a strategic dimension for sustainable performance. 

 

2. The foundation adopts the concept of responsible communication through a 

communication plan (internal and external) that reflects the care to ensure good 

and lasting communication with its customers, using all types of communication, 

including electronic communication, which is highly used, in order to facilitate the 

flow of information related to its environmental and social performance between 

their structures and branches or between them and their clients. 

 

3. The application of the integrated management system has contributed significantly 

to enhance the environmental performance of the foundation by the following:  

 

 It was able to wisely manage the consumption of water and fuel while not 

being able to manage the consumption of electricity and lubricants, which 

was very high compared to the specified consumption threshold. 

 The results of the integrated reports indicated the relationship between the 

application of the integrated management system and the volume of 

response to environmental laws and legislation. It showed legal compliance 

rates as 90% for 2019 compared to 84% in 2018 and 80% in 2017. 

 The integrated management system contributes to the efficiency and 

effectiveness of achieving the goals and objectives associated with the 

assessment of environmental aspects (AES), as revealed by the results of 

the Program of Occupational Safety and Environmental Management in 

tables 36-37, where the accomplishment rate reached 81% for 2019, which 

saw a rise compared to 60.61% for 2018. 

4. Despite the positive results achieved by the foundation in the implementation of 

the requirements of the integrated management system, the lack of some means as 

the waste scale and trucks for transport, the noise metering instruments and the fire 

protection network prevents the achievement of the environmental objectives 

associated with the integrated management system. 

Keywords: Communication - Responsible Communication - Environmental Performance 

- Integrated Management - Environmental Responsibility. 
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 -  Smail ROUHA, La conjonction des efforts : Entreprise nationale de canalisations, le magazine 

promotionnel de l’algerie El Djazair ,N124,nov 2019, https://www.eldjazaircom. 

dz/index.php?id_rubrique=294&id_article=5658 2911201912.00  

2
enac05

https://www.eldjazaircom.dz/index.php?id_rubrique=294&id_article=5658
https://www.eldjazaircom.dz/index.php?id_rubrique=294&id_article=5658
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07OHSAS 18001:2007 Vinçotte International28201727
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- Smail ROUHA, op cit.  
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ةِِمن  المصدر :
َ
سة  بالاعتماد على وثائق إعدَادُ الباحث  المؤسَّ

 

. 

 

 

 



 

 

 
201 

2 ENAC  

base vie



 

 

 
202 

(Baguettes argent, 

fausse brasure)… 

(fréon – R22, 

R12 et R134A-, 

Oxygène, 

Acétylène

 (diluant, 

dégrippant, 

nettoyeur

Baguettes argent, fausse 

brasure

diluant, 

acide, dégrippan-

diluant, 

acide, dégrippan

Préfabrication 

électrodes, disques, 
fils de soudage, flux, 

brosses- غاز

bouteilles propane,
acétylène, Oxygène, 



 

 

 
203 

filtre 

du masque, gants, 

pinceaux, 

pistolet

peinture, 

diluant

 

Manutention 

Magasin 

المخزن 
panneaux de signalisation



 

 

 
204 

Stockage de 

Transformateurs PCB

 



 

 

 
205 

-

 

Résistances 

/plaques

HTMT et 

BT.-

 
 

 COV

 



 

 

 
206 

REPORTING QHSE N° 12/CLG/2018  

REPORTING QHSE N° 12/CLG/2019  

EXCELconsommation  d’énergie 

  U/M    DRO DRE CLO CLD CLG 

EAU M3 Qté (*) 47 500,00 1 250,00 2 800,00 1 200,00 3 800,00 

ELECTRICITE KWh Qté (*) 478 000,00 161 000,00 134 800,00 173 000,00 149300.00 

CARBURANT Li Qté (*) 195 000,00 679 000,00 44 000,00 85 400,00 83 300,00 

LUBRIFIANTS Li Qté (*) 14 000,00 9 000,00 6 600,00 2 000,00 1 500,00 

CLG

 EAU    ( 3800.00)

  ELECTRICITE (149.300.00 ) 

  CARBURANT (83300.00)

  LUBRIFIANT  (1 500,00) 
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SEUILS DE CONSOMMATION 

(Quantitatif)3800.00 

 20181366.003800.00 

 20191217.003800.00 

300,00  27 900,00 21,00 2 389,55 

/ / 23,00 2 467,64 

/ / 25,00 11 845,74 

210,00 19 530,00 3,00 607,64 

131,00 12 619,55 / / 

134,00 12 437,16 270,00 11 033,11 

307,00 28 663,83 210,00 8 690,37 

130,00 12 523,21 200,00 8 299,90 

74,00 7156.69 300,00 12 204,60 

26,00 2 514,00 150,00 6 347,55 

30,00 2 900,77 / / 

24,00 1427.63 15,00 1076.21 

 1366.00  127672.84 1217.00 64962.31 
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HSE

2018

SEUILS DE 

CONSOMMATION (Quantitatif)149300.00. 

 2018284096.00149300.00. 

 2019356672.00149300.00. 

31 166,00 117 030,14 31352,00 20 382,09

22 925,00 93 493,73 29849,0010 628,22

16 139,00 74 588,87 26422,0086 852,94

15 607,00 67 976,46 21103,0080 488,50

18 717,00 71 522,97 15746,0069 081,43

24 916,00 97 583,07 32331,00106 671,25

42 377,00 97 583,07 36 610,00142 024,65

22 210,00 86 985,06 35 862,00224 394,83

23 187,00 36 046,00151 032,56

20 247,00 100 246,67 25 879,00125 226,85

21 694,00 28624,00140 233,51

24 991,00 36 848,00

482690.00 000074666 
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non-conformité 

2019

2018

SEUILS DE CONSOMMATION (Quantitatif)

83 300,00 

 201872178.183 300,00 

13 193,48258 588,965 364,00126 337,92

8 856,20193 291,717 945,00185 599,05

12 493,68280 656,709 855,00178 174,35

13 106,00285 308,7111 108,00269 890,24

8 120,92181 247,608 679,00191 236,07

6 512,20144 703,196 696,00163 625,88

8 649,50183 311,066 315,00155 292,35

5723,80141721.485476,0096 378,28

8 715,80298784.856 901,40 158 856,76

7 371,00172 484,4913133,04301 460,84

43.0237163 281,2511871,92 256 763,00

11 589,24249 483,3514 105,44311 776,47

4.741270.77.31462975.40      2395 391.21 
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 201962975.4083 300,00

1500.00. 20191 959,00)

2018(1354.50). 2018 REPORTING 

non-conformité 

2019 (2019REPORTING)؛ 

12166631 667,89221,5047 240,63

06766668 372,3875,0017 234,30

16066623 875,30317,0075 532,80

7060616 003,68140,50687 719,39

106664 659,37621,00131 991,79

8966617 511,8360,0013 894,53

966067 943,6471,5013 902,69

066667 494,3913,002 804,27

105.522436.88161,5047 182,86

16266622 799,02107,0022 926,20

47060667 957,5996,5026 054,70

1446662 540,6474,5044414640

1002606 492840670 1 959,00
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Guide pour la Gestion des Déchets

 

 2011 

 2011

 

 2012، 

 2017،iso9001 وiso14001

2015. 

 2018، 

 2019450012018 

smsst 

 90002015.

 90012015.

 140012015.

 450012018.

 QSE  

 PRO-SMI-DGE-06.. 

                                                 
1

 
2

 -  JOURNAL OFFICIEL DE LA REPUBLIQUE ALGERIENNE N° 13, 5 mars 2006. 
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 DSDDéchet Spécial Dangereux

 DS (Déchet Spécial)
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HSE
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 2018 Reporting QSE . 

 2019 Reporting QSE . 
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HSE
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1

 - ENAC –direction des ressources humaines , plan de formation2019, janvier 2019,p03. 
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900118001

45001

140012015

Mise à pied disciplinaire

                                                 
1

:

https://droit-finances.commentcamarche.com/faq/23440-mise-a-pied-disciplinaire-procedure-

et-salaire  23/11/2019  23.00على الساعة.. 

. 

https://droit-finances.commentcamarche.com/faq/23440-mise-a-pied-disciplinaire-procedure-et-salaire%20تاريخ%20الزيارة%20%2023/11/2019
https://droit-finances.commentcamarche.com/faq/23440-mise-a-pied-disciplinaire-procedure-et-salaire%20تاريخ%20الزيارة%20%2023/11/2019
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